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‘1 Introduction

The deliverable 6.3 is the MenSI project’s website and Community Platform, which will be the
project’s central online platform, serving as the main dissemination channel for project outcomes
and the place for community building among the participant schools, as well as the wider
community of stakeholders. This document will provide an overview of the recently launched
platform which is available at: https://mensi.eun.org

The MenSl| website (community platform) is created as a sub-website of the European Schoolnet’s
Future Classroom Lab platform and it is available in English, open to all visitors. The website is

launched in May 2021 (month 7 of the project) with initial content which is mostly static. More
content and the interactive functionalities described in this document will be available by
September 2021 for the launch of the school pilot activities. Web platform enhancements will
happen throughout the project to support different stages of the project.

1.1 Website as a communication channel

The website will be developed and managed by EUN in accordance with the project visual identity
detailed in D6.1 and with respect to the visual guidelines of the European Commission. This new
platform will be developed and managed by European Schoolnet and maintained after the project
under the umbrella of the EUN’s independently funded Future Classroom Lab by being offered as
an on-going service to policymakers and the mentoring school community. The website is naturally
the public window of the project. It will include general information about the project, news
articles, resources, and information on the policy exchange. It supports the promotion and
dissemination of the project outcomes and activities.

1.2 Website as a community platform

Itis also important to create a sense of community among the website visitors and users who share
similar interest. The website also supports schools to demonstrate and share their practice through
school diaries. For the participating schools, the website will offer certain interactive features and
a place to ‘meet’ among all the MenSlI participants from other countries. For other stakeholders
and the wider audience (other schools, policy makers) the website will serve as a central place of
information about MenSl| outputs, resources and activities. The principle is that all (or most) of the
website content is available to anyone: this will increase findability of the site in general and its
content in Internet search engines. For specific activities users may need to register and login, but
the registration is open and free to all (using EUN Open login).

MenSI — D6.3 Community Platform “—


https://mensi.eun.org/
https://fcl.eun.org/

‘2 Structure

2.1 Main sections

The main initial website sections are the following:

Section / Page Editorial content

e General information

e Results
About
e Partners
e (Contact
News News articles: General updates from the project
Mentoring policy resources, outcomes, guidelines, lesson plans, curated
Resources )
resources from the national platforms, etc.
School pilot: Schools List or map of Mentor and Mentee schools
School pilot: School Schools (teachers) writing their mentoring diary (“online cluster
diaries diaries”)
School pilot: Policy Information about the policy priorities/challenges addressed in the
priorities project
Mentoring Policy Information and activities targeted to policymakers (e.g. events in the
Exchange EMINENT conferences, webinars, publications)

2.2 Home page

The main content of the home page will be the following:

e Main highlights (editorial): picture, short text and link.
e Latest news (dynamic): 4 latest news items from the MenSI news and view more button

e Two “static” highlight boxes (editorial): picture, short text and link.
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e Three “shortcuts” (editorial): picture, title and  [°°° Pl Glversen Lok = oo
. . | Mentoring for schodl N Lagn /s
link. M rprovernent

[ Moot | News | kesarces | schosplor | poeyewhmge |

e Latest blog posts (dynamic): from the “school
diaries” blog, title, author and publication date
and “view all” button.

f:;mgxtgng_m
| mprovement

e Social media feeds (editorial): from Twitter and
Facebook.

e Footer.

Functionalities:

e Registration/login button (in the header)

e Search

Navigation menu:

e About, News, Resources, School pilot, Policy
Exchange

The Figure 1 presents a draft mock-up of the homepage.

P Sitemap. Contact
. L freci EUN Parinerstip / Fulure Classrcom Lab
Figure 1: MenSI home page mock-up (draft) s B e
Pal icy e 9e

2.3 News

The MenSI news section will be based on the successful example of FCL website news section
(https://fcl.eun.org/news) developing a news sub-system. This will allow the same news item that
is published in the MenSI news to be published also in the FCL news section, increasing its visibility
and reach.

e The news section’s landing page will include:
o Overview of latest news items (9 items).
o Each item with image, title (link), description, “Read More” link.
o Paging and next/previous links.

e News article detail page: news article (image, title, publication date, text, Back button) +
“Latest news” in the side bar (with 4 latest news + view all button). Social media sharing
buttons.
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Figure 2: News landing page example
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The new report "Promoting and Creating Innovation in Education - Five years of the Future

Classroom Ambassadors Network” is available.

The primary role of the FCL isto practices and

to support teachers in their country. The FCL Ambassador network was launched at the end of 2014
with 12 countries taking part. At this moment, the network of FCL Ambassadors has 15 members:
Belgium (Flanders), Czech Republic, Denmark, Estonia, Finland, France, Hungary, Israel, Malta,

Morway, Portugal, Slovakia, Spain and Turkey.
The Report
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Figure 3: Example of news detail page
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The MenS| news articles will be inserted by EUN’s web editor through a dedicated Content
Management System. In the article metadata, the web editor can select if the article is published in
the FCL main news, in the MenSI section or in both.

Once the article has been published and depending on the web editor’s selection, the news article
will appear in the FCL news, MenSI news or both places.

2.4 Resource directory

The MenSI community platform will use the FCL resource directory as central repository which will
be used to add all new resource items. The MenSl directory will display all resources that are tagged
with a specific topic “school-to-school mentoring”. The MenSl partners will collect relevant
resources which feed into the directory, as well as the MenSI own outputs will be included there.

The resource directory has the following functionalities:

e landing page with free text search and filters (see below).
e Resources detail view including metadata and description.

e Latest resources in the sidebar (both on the landing page and in the detail view page) —
following the filtered approach when in sub-directory.

Search

Language t

Minimum age

‘ Item type 4

‘ Topic @

collaboration

| Technology ~

| Maximum age v

33 results found.

Video: FCL Regio - Collaborative project of coding

Topics: assessment, collaboration, digital content, interactive technologies

The Future Classroom Lab Regional network (FCLRegio) produced its first
pedagogical videos involving the use of mobile devices and K-12 cloud

services,

Video: FCL Regio - Stress in Structures
Topics: collaboration, interactive technologies

The Future Classroom Lab Regional network (FCLRegio) produced its first
pedagogical videos involving the use of mobile devices and K-12 doud

services,

Figure 4: Example of the directory landing page
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‘3 Interactive content

Different interactive functionalities will be integrated to the platform, to allow the community
members to exchange practice and learn from each other. The following interactive
content/activities are foreseen:

3.1 Learning diaries

Teachers from the MenSl participant schools are expected to write learning diaries that will be
featured within the platform. For this purpose, teacher will use the blog to post their diaries (see
as an example the Creative Classroom Lab project: http://creative.eun.org/teachers-blog).

Participants that are allowed to write in the blog are given specific permissions to do so by admin.
Other logged-in users will be able to post comments on the blog articles.

3.2 Discussion forum (message board)

The discussion forums will be used to generate lively debates among the users. The partners will
decide specific topics and instigating questions which will be launched on regular basis. Some topics
will be related to the policy priorities, while some can be related to school-to-school mentoring
more generally.

Logged-in users can create a new thread, post a new message, reply to a message, and edit/delete
their messages. Any user can read posted messages.

3.3 Other

e Surveys: Different online tools can be used to create short surveys, quizzes, or word
clouds, which can then be embedded to the editorial content. Such tools can be used to
generate quick interaction with the user e.g. about a news article or a publication they
have just seen.

e Live events: Organization of live events (such as webinars) is foreseen to provide
synchronous learning/training events. Different tools, such as the MS Teams Webinars or
Streamyard will be used for these. The sessions will be recorded and published afterwards
on the website.

e Partner finding tool: This could be an option later in the project to create an area where
new schools interested in mentoring could post their partner finding announcement.
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‘4 User management

4.1 User login

The website registration and login are the same as for the FCL website. It is using the European
Schoolnet’s OpenlD, and therefore, if the user has created already an OpenlD at any other EUN
website (for example European Schoolnet Academy or Scientix) they can use the same account.
Creating a new account is easy and fast. The registration will be enhanced before the schools will
start accessing the website.

After creating an account, the user can edit the details of his/her user profile.

Even if all content is made available to all website visitors, the user login allows a deeper interaction
with the content, e.g. leaving comments or participate in the discussion forum. Certain users
representing the pilot schools will have additional rights to write in the learning diaries (blog).

The registration will be subject to the privacy policy specified here: https://fcl.eun.org/privacy-
policy

4.2 User support

The website will include a contact form where any user (registered or non-registered) can send a
support request or a question related to the project. EUN will provide level-1 support and will
forward user support requests to the partners if needed, e.g. if the request is linked with activities
at national level.
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‘5 Timeline

The MenSI Community platform will be launched in M7 and developed throughout the lifetime of
the project. It should be noted that not all the functionalities described in this document will be
available in M7, but the website will be enhanced gradually in the following months.

Figure 5 presents a summary of the major steps of the platform development in the context the
project overall.

Nov 2020 May 2021 Sep 2021 May 2022 Oct 2022  Feb 2023

School pilot MOOC
preparation School pilots in 6 countries (training, activities,
(selection & material support)
creation)

An overview of
school-to-school Experimenting with different whole-school mentoring approaches
mentoring in Europe
(desk research,
interviews and
surveys)

Documentation and analysis of mentoring practice

Launch of Launch of online Launch of full online
the MenSI community including community assocciated
Website MenSl pilot schools to the MenSI MOOC

Figure 5: MenSl platform timeline
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