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Deliverable3.3 of the MenSlI projects areportonthe first preparatory workshop fanentor school
coordinatory’ Catreating a vision on wholschool mentoring

The tasks defined by Wk Package8 and 6 include theorganisationof a faceto-face co-
constructionworkshopas a followup to the online training courder mentor school coordinators
hosted on theEuropean Schoolnet AcademySaptembeiOctober 2021 The workshop which
could notbe organisedaceto-face in Brusseldue to the Covidd9 pandemigctook placeonline on
the 16:17th November 2021

This documenpresents a short description of the-construction workshogplan and results
achieved

1.1 Rationale

As described within the project proposal in relation toKley MenSI workshops and events

MenSI will provide two international fameface workshops, organised by EUN, for school
leaders/teachers in order to encourage knowledge exchange and support experimentation with new
mentoring approaches:

1) at the beginning of the main mentoring phadé&J) in order to decide on mentoring models that
will be piloted and help prepare the 24 mentor schools (min. 24 participants, one per school).

2) towards the end of the mentoring period (M21) for a mix of around 30 mentoring and mentee
schools in orderptexchange on the different mentoring practices; discuss the initial findings from
the WP5 analysis of how the school clusters have been operating; help finalise th&dNbaolle
Mentoring MOOC.

In this regard, bth the online trainingourseand thefirst mentoringworkshopwere designedo
develop the mentor schadl€pacity in designing and planning their mentorictivdies

Theonline training course, thigst trainingevent in the serieglescribed iri WhytAyS
G NI A, Wwasgmian@MOOCentitled dLaunching MenSPractical Introduction t&chooto-School

a Sy (i 2.NBeyoHrseaimed at providingin overview of different mentoring approach#sp-

down, bottomup, virtual, etc.jand skills to the 24 mentor schoatsthe national school clusters

3 The deviation from the original proposal was agreed with the Project Officer at the European Commission and
the submission fathe deliverable was postponed until December 2021.
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Trainingfocusedon a variety ofstrategiesand toolsto help the advanced(i.e. mentor)schools
assist less advanced ones in adoptimgovative pedagogical practices in the use of digital
technologies in education

The firstmentoringworkshopfollowed up this course angimed to provide & opportunity for
representatives of the 24 mentor schools to get togetmat build a shared visiofiwhole-school
mentoring that could suppothe mentor schooldo design their own mentoring operational plans.

The workshop objectives atite agendaookinto accountfeedbackand suggestions made the
MenSischoolsthe projectpartners andhe projectAdvisoryBoardMembers
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2.1 General information

WorkshopTitle

Attendees

Dates
Venue

Aims and Objectives

MenSICaconstructionworkshopfor Mentor Schoo® / 2 2 NR
Cocreating a ision onwhole-school mentoring

45representativesf the 24 Mentor Schools operating in the six Me
countries (Belgiurfrlanders, Croatia, Czech Republic, Hungary,
Portugal)

6 MenSi National Coordinators

3 members oEUNMenSI project team
2 guest speakers

16" and 17" November 2021

Online- via EUN MS Teams platform

The aim of the workshop was fwovide participantswith advice,
guidelines and suggestions from project team members and e
speakers about how tplan andefficiently coordinate mentoring
activities withirthe school mentoringlusters \hich generallynclude
1 Mentor and 4 Mentee Schodls

Theworkshophadfive objectives:

1. Cocreate a mentoring vision based on a Theory of Chituadye
could serveas reference for each cluster planning
mentoring activities throughout the pilot.

2. Receive practical advice on how to design cluster Mentc
Operational Plans

3. Discuss and share ideas on how to get started, face chall¢
and make wholschool mentoring work

4. Learn about the SELFIE Pedagogical Toolkit to support M
schools along their transformational journey
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5. Understand how to use clusteladgies to document mentorin
experiences.

A collaborative approach was developed with support from nati
coordinators who moderated the break roahscussionsn EUN MS
Teams platformwith the aimto facilitate online dialogue and thec
construction ofa sharedTheory of Changeision a Sy @i 2 NJ
representativeswvere thus encouragedo exchange ideaabout the
expected longerm and midterm impact of wholeschool mentoring
and the strategies and actions to pursue in order to achieve
expected gals.Brealout room sessions were followed by a plen
during wren each group shacktheir findings.

Workshop agenda Day 1¢ Cocreding a vision on wholechool mentoring

14.30 Welcome & Introductiorr Anna Laghigna, EUN pedagog
consultant

14.45 Introduction to NESTA Theory of Chandenrique Martin,
MenSI Project Manager

15.00 Break room session: Developing a MenSI Theory of Chan
15.50 Break
16.10 Plenary to wrap up breakroom sessidp/A

16.45 Linking uplanning with effective mentoring activitiegkoger
Blamire, EUN Senior Pedagogical Expert

A potential template for Mentoring Operational Plan&nna
Laghigna

17.10 Questions & Answers

17.30 End of day

Day2 ¢ Supporting and documentingentoring ativities
14.30 Welcome & IntroductiomnAnna Laghigna

Brief recap on MenSI Theory of Change and further inputs
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14.45 Using SELFIE reports to design Mentee school improw
plans

The SELFIE Pedagogical Toeldit Stefania Bocconi, SHEF
Project

15.40 Break

16.00 Cluster Diaries to document mentoring experieq&&sf. Philip
Garner, LondoBrunel University

16.30 Break room discussions: Sharing ideas on how to star
coordinate mentoring activities

17.00 Plenary to wrap up break room sessi@psA

17.30 End of day

Assessment Ananonymous survewas carried ouafter the workshop(feedback
guestionnairg.

2.2 Workshopfocus andadivities

2.2.1Cocreding a vision on wholschoolmentoring

The first part othe workshop focused oaction planningandthe coconstruction of a Theory of
Change that coulguide andsupportmS y i1 2 NJ 8 OK2 2 f a4 Q rheyitoriRgoaekadoyial y 3 G K
plans.

Following the outcomes of the discussion with the Advisory Membebasetl onprevious EU
projectexperiencesuch as LZQwhichvalidated the impact of shared leadership practices applied
to STEM education policies, the innovative use of ICT in teaching, and digital citizbasiop
constructionsessior(introduced byProject ManagerEnrique Martif preseried an outline of the
essential features ahe Nesta Theory of Change(Nesta, 201%) A templatedeveloped for this
project was providedto facilitate the online c@onstructon of ashared vision fowhole-school
mentoring.

4 http://I2c.eun.org/
5 https://www.nesta.org.uk/toolkit/theorschange/
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Participantsthen worked in smaller groups and brainstoeahideas on theexpected impact of
whole-schoolmentoring and the requiredctivitiesthat mentor schools @uld organise to support
capacitybuilding and school improvementin mentee (i.e. less advanced)schools
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CO-CONSTRUCTING A WHOLE SCHOOL MENTORING VISION
MenSI ToC - Summary of contributions

MenSi goal Mainstreaming innovative teaching and learning practices with the use of ICT through whole school mentoring
Long-Term Outcomes Intermediate outcomes Activities ‘ Inputs Outputs

What is the long-term change Outcomes expected of our Activities needed to reach our Resources needed to conduct our Measurable effects and wider
we see as our goal. intervention(s). outcomes. activities efficiently. benefits we produce through
our activities.

Changes in behaviours and

Changes in Leaming attitudes Commuvni:ation & mentoring Desired effects

SnvkBRment and GEs of 1CT e Meetings at school level between )

o Digital competence of © Achange of mindset in the Mentor and Mgnteg schools to Human resources e 50% of \eachefs (in 3
teachers and students is use of technology for dISCuSS. educational ideas and 5 hoda years) use ICT in their
improved teaching and learning is potential challenges * Constant help and advice from lessons to improve

o Advanced schools’ expertise achieved e Online pla.tfor_ms to facilitate ) the national coordinators to help learning every week.
in the use of technologyand  ® A need to start school communication and networking Mentee schools move from o Al 1ea§he,5 use ICT for
digital tools for teaching & innovation is generally between Mentor and Mentee theory to practice. forma!rv‘e and/or
learning is transferred perceived schools o ICT experts and trainers (both summative assessment of
within the cluster and ® Aschool learning culture o Creation of collaborative spaces to internal and external) for students at least once a
shared within each Mentee that aims at continuous facilitate group work - both online  \orkshops and topic-related year.

improvement and sees and face-to-face - and to offer e ICTis used to collaborate

school professional development

possible mistakes not as teachers opportunities to learn more frequently.
failures, but opportunities and improve class management
for learning is pursued. and ICT skills.

Figurel: MenSI Theory of Change&Summary of contributions

Each group elaboratitheir ideas by completing tHave sectionof the Theory of Change template
providedby EUN(seeFigurel). Discussions we moderatedby national coordinatorgith the help
of the followingkeyquestions:

What is the longerm changeyou see agiour goalwith reference to

- Learning environment and use of ICT
- Shoolcollaboration
- Pedagogical approaches

What outcomes are expected yjur intervention(s) in terms of:

A Changes in behaviours and attitudes
A Changes in social relations & professional development

Which activities are needed to reagbur outcomes in the fieldf:
A Communication & mentoring
A Trainings
A Interviews, school visitations, peer reviews

MenSik D3.5 Online training “—



What resources are needed to condyour activities efficiently, with reference to:

A Human resources
A Space/Facilities
A Technology

What are the atcomes expected gfour intervention(s)n terms of:

A Measurable effects and wider benefits.

Following thebreakoutdiscussionsthe findingsof each groupwere sharedin the subsequent
plenary session.

A was compiled andsharedthe following dayand participants were
invited to add @irther inputs Thefinal documentvasthen distributedamongall project partners
asareference for each cluster planning of mentoring activities throughout the Ailoapy of the
documentmay be found as an annex to this deliverable.

2.2.2Linking uplanning with effective mentoring activities

The secongbart of the dayfocused on strategieghat can makevhole-school mentoringvorkand
supportmenteeschoolson their transformational journey

EUN senior pedagogical expert Roger Blammtdighted the success factdhat advanced schools

should focus on while carrying diieir mentoring activitiesJoint efforts should aim ateatng
synergiesvithin school clusterdpr example 1) by setting upcommunities of practiceo promote

transferring of knowledge and scaling of educational progress within a school natwid@kby
creatingprofessional developmem LILJ2 NIi dzy A § A S& ta&idisa Sy iSS aO0K22f 2

Special emphasis was put on the y O S $ckiool®a% leaining organisatiéns 8 K SNBX KS § NJ
of knowledge and expertise is encouraged at all lewelsonly topdown but also bottormup.
Gonstructivecommunicatiorandopendialoguewith all the stakeblders involved in the mentoring
activitiesare essentidlactorsto ensure sccesghroughout the pilot It isthereforeimportant that

mentor schools tale dzLJ { K S critid@lf friénd® Wheréby monitoring progress througteer

reviews structured interviewsndschoolisitationsisnever judgemental bualways supportive of

the transformational procesandertakenby thementee schoolas they progressively deepen their
engagement with digital learning and pedagagies

A possibletemplate for designing Menting Operational Pans was thenput forward by EUN

Pedagogical Consultant Anna Laghidgiiae model proposed is not prescriptive aat be adapted
to the specific needs and typef mentoring approaats developed by eacmentor schoolThe

full document may be found as an annex to this deliverable.
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2.2.3Using SELFIE reportsstgpportmentee school improvement
plans

Thefirst sessiorof Day tarted withan expert talkoy CNResearcheiand member of the SELFIE
Consortiumdr. Stefania Bocconin her presentation, dr. Bocconi illustrated the features of the
newly releasedELFIE Pedagogical Innovation Assistant (SELFIE PTd0d of thesevensteps
that canassistschoolsusing the SELFIE toolgtanimprovementoriented actiors based on the
results of their SELFIE report.

Workshop prticipants hadan opportunity tosee theresourceghat have been made availalda
the SHERPWNebsitg among whicha readyto-usetemplatefor SELFiBased Action Plarand a
further template to guide ongoing monitoring of heamS y i S S sSEDRHRagefl &rtion plan
is progressing

Both SELFi&nd the SELFIE Pddfhelp mentor schooloptimize the process of monitoririge
progressin digital capacitydevelopmentin mentee schoolsby usingstep-by-step guidelines for
assistingnentee school$o:

- reviewtheir SELFIE results

set priorities and goals,

develop aollaborative developmerglan,

monitor and evaluathe outcomes and impactke planhas generated with regards to

the digital capacity adfachmenteed OK2 2t Q& f SI.NYyAy 3 O2YYdzy Al @

> > >

2.2.4Monitoringand documenting mentoring activities

The second sessiontbke MenSivorkshop focused on the activities tlma¢ntor schools can initiate
to optimize the process of monitorimgnd documering progress within their school cluster.

Connected to the launch of the school hubs and the analysis and documentation activities of the
project, Professor Philip Garner from uBel University Londorfproject partner in Men$l
presented theproposed structure othe cluster diariesEachmentor schoois encouraged tose

the diaryas a tool to document themost significantmentoring experiencesduring the pilot.
Mentor schoolsareinvited topost texs, pictures, video snippets oifterviews andessonsas well
asother multimedia resourcethat can document the progress maaéhin clustered schools.

In a brealout sessionparticipants had &nal opportunity to discuss with their peeadoutwhich
activities should receive priority in order to efficiently initiate professional dialogue wittetitee
schools an@n how to best face the potential challenges ahead in tmicg months. The findings
from each group wersharedin the subsequent plenary session.
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3.1 Feedback from participants

The results of the survey questionnaire sent to all particip@atitaving the workshop indicate that
it was generally appreciated as an opportunity to share ideas and concerns about multiple aspects
of mentoring and peer networking activiti€ver 50% of the participants completed the survey.

Mentor school represeatives found the ca@onstruction of the Theory of Change model and the
provided template very useful to support the designing of their own Mentoring Operational Plans.
Participants also appreciated the opportunity of working together with colleagues bfeth8l
international community with whom they can connect for future support and collaboration.

Overall, thesurvey showed thahat 40% of the attendees were secondary teachers, 27% school
leaders, 13% primary teachers and the remaining 20% had othersuwdd as ICT coordinators,
school psychologists or pedagogical coordinators. Over 40% of the participants had at least 20 years
of teaching experience (27% had2®years, 20% 115 years, 13% hadlD years).

All respondentgagrea thatthe online tooldacilitated interaction between participants and 93%
agreda that there were opportunities within the meeting to express themselves freely a2
found the content of the workshop very useful and indicated that the workshop fully matched their
expectatons.

3.2 Workshop outputsand other documents

MenSI Theory of Change Summary of contributions
Mentoring Operational Plan Template

Presentatior; (Nesta) Theory of Change
Presentatiorg SELFIE PTK workshop

> > > >
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AC2tt 29 dzLJ |
The second workshop will be organisedards the end of the mentoring periobllay 202) for a
mix of around 30 mentoring and mentee scho®lsegoalsof this sessiomwill beto exchange on
the different mentoring practicesliscuss the initial findings from the WP5 analysis of how the

school clusters have been operatiagd supportthe finalisation othe WholeSchool Mentoring
MOOGC scheduled for November 2021

AV 4 |

EachNational Coordinatowill also organis¢at national andocal levél faceto-face and online
meetings and workshops for their participating schools both before and during the main mentoring
phase. The frequency and scale of these meetings will be decided upon by each national
coordinator linked to their spedficoordination model and also the extent to which some of the
school clusters may be addressing specific policy challenges
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MenSI Theory of Change Summary of contributions

CO-CONSTRUCTING A WHOLE SCHOOL MENTORING VISION

MenSI ToC - Summary of contributions

MenSl goal Mainstreaming innovative teaching and learning practices with the use of ICT through whole school mentoring

What is the long-term change
we see as our goal.

Changes in Learning
environment and use of ICT

® Digital competence of
teachers and students is
improved

Advanced schools’ expertise
in the use of technology and
digital tools for teaching &
learning is transferred
within the cluster and
shared within each Mentee
school

ICT is used as a tool for
better learning, not as a
goal.

ICT is used to enhance
personalised learning

More inclusion for students
with special needs
Enhancement of the
learning process and
reading skills for students
Innovation contributes to
changing the school’s
organisation: school
becomes a creative learning
organisation thanks to more
flexible ways of learning and
networking with other
schools

Changes in school

collaboration

e School networks support
teachers, foster their
motivation, and contribute
to their professional
development and their
well-being

o More learning from each
other: pupils, teachers,
schools within the cluster
are involved in the process
for change

e Extended collaboration
with other schools in the
hub, but also within each
Mentor schools

Outcomes expected of our
intervention(s).

Changes in behaviours and
attitudes

e Achange of mindset in the
use of technology for
teaching and learning is
achieved

® Aneed to start school
innovation is generally
perceived

e Aschool learning culture
that aims at continuous
improvement and sees
possible mistakes not as
failures, but oppertunities
for learning is pursued.

e ICT skills are improved at
whole school level and
teachers become more
confident in using digital
tools and technology.

e Innovative teaching
methodologies that shift
from teacher-led to
students-centred
approaches are introduced.
Classroom management is
improved through active
learning.

Changes in social relations &
professional development
e Collaboration is promoted
through projects with other
schools
e Communication is improved
through active listening to
others and understanding of
their needs
e Professional development
opportunities for teachers
are offered
e Ideas and experiences of
best practice are shared on
online platforms
e Collaboration within the hub
contributes to fostering
teachers’ motivation:
e Sharing good practice
inspires other teachers
e Each mentor school can
also learn from mentee
schools

Activities needed to reach our
outcomes.

Communication & mentoring

* Meetings at school level between
Mentor and Mentee schools to
discuss educational ideas and
potential challenges

* Online platforms to facilitate
communication and networking
between Mentor and Mentee
schools

* Creation of collaborative spaces to
facilitate group work - both online
and face-to-face - and to offer
teachers opportunities to learn
and improve class management
and ICT skills.

e Development of thinking routines
and innovative teaching practices
(e.g. Universal Design for
Learning, PBL, Flipped Classroom,
etc.)

e Cluster and school diaries to
encourage reflection and
documentation

e Creation of Digital Products for
mentoring and documentation

Trainings

e Teachmeets and other informal
moments to share good practices
in school (also with the
involvement of students)

e Coaching workshops in face-to-
face, online or hybrid settings -
tailored to the needs of each
school cluster

® Online courses with clear, practical
ideas easy to implement in the
classroom

Webinars & lectures by experts
and teacher trainers (both
internal and external)

* Trainings for school leaders and
middle managers to support
Mentee schools along their
transformational journey

Interviews, school visitations, peer
reviews

Resources needed to conduct our
activities efficiently.

Human resources

* Constant help and advice from
the national coordinators to help
Mentee schools move from
theory to practice.

ICT experts and trainers (both
internal and external) for
workshops and topic-related
professional development

Time to train and substitute
teachers involved in mentoring
activities

Space/Facilities

e More and larger spaces in
schools
e Better infrastructure

Technology

® Increased investments on ICT
and labs

e Efficient Internet connection

e BYOD approach
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Measurable effects and wider
benefits we produce through
our activities.

Desired effects

*  50% of teachers (in 3
years) use ICT in their
lessons to improve
learning every week.

e Allteachers use ICT for
formative and/or
summative assessment of
students at least once a
year.

® ICTis used to collaborate
more frequently.

e The SELFIE Tool is used to
encourage Mentee
schools’ reflection,
monitor their progress,
offer constant support
and measure
improvement

e The impact of improved
ICT capabilities is
measured also in terms of
more new methodologies
implemented for teaching
& learning (e.g. Flipped
classrooms with self-
regulated learning
activities)

e ICT certifications for
teachers and students are
increased in
number/proficiency level



Cooperation with other
stakeholders in the outside
school community

Changes in pedagogical
approaches

Improved pedagogical
achievements through
personalization, students’
collaborative learning,
more autonomous
approaches and critical
thinking

We become more aware
of our strenghts and
weaknesses and ask
ourselves what we can do
to continually improve.
Teachers do not feel
overwhelmed

We start small by setting
achievable, measurable
goals. Each small success
counts,

Mentor schools act as
critical friends

Lessons observations with specific
focus on ICT

School visitations and class
observations (non-judgemental,
always supportive)

Job shadowing through learning
walks: mentee schools visit the
school and attend lessons

Video recordings of lessons or

using online conference tools (e.g.

Teams, Zoom, etc.)

By improving the way ICT is used in education we improve the quality of teaching & learning and therefore the wellbeing of students at
school and the motivation of teachers to become “agents of change”. Teachers learn to collaborate with other teachers, share their best
practices and become aware of the importance of using ICT in the Learning Process

Mens! - Mentoring for School Improvement
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Mentoring Operational Template
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