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LƴǘǊƻŘǳŎǘƛƻƴ  
Deliverable 3.3 of the MenSI project is a report on the first preparatory workshop for mentor school 

coordinatorsΥ άCo-creating a vision on whole-school mentoringέ. 

The tasks defined by Work Packages 3 and 6 include the organisation of a face-to-face co-

construction workshop as a follow-up to the online training course for mentor school coordinators 

hosted on the European Schoolnet Academy in September-October 2021. The workshop, which 

could not be organised face-to-face in Brussels due to the Covid-19 pandemic, took place online on 

the 16-17th November 20213. 

This document presents a short description of the co-construction workshop plan and results 

achieved. 

1.1 Rationale 

As described within the project proposal in relation to the Key MenSI workshops and events: 

MenSI will provide two international face-to-face workshops, organised by EUN, for school 

leaders/teachers in order to encourage knowledge exchange and support experimentation with new 

mentoring approaches: 

1) at the beginning of the main mentoring phase (M13) in order to decide on mentoring models that 

will be piloted and help prepare the 24 mentor schools (min. 24 participants, one per school). 

2) towards the end of the mentoring period (M21) for a mix of around 30 mentoring and mentee 

schools in order: to exchange on the different mentoring practices; discuss the initial findings from 

the WP5 analysis of how the school clusters have been operating; help finalise the Whole-School 

Mentoring MOOC. 

In this regard, both the online training course and the first mentoring workshop were designed to 

develop the mentor schoolǎΩ capacity in designing and planning their mentoring activities. 

The online training course, the first training event in the series (described in Deliverable 3.5, ΨhƴƭƛƴŜ 

ǘǊŀƛƴƛƴƎΩ), was a mini-MOOC entitled άLaunching MenSI - Practical Introduction to School-to-School 

aŜƴǘƻǊƛƴƎέ. The course aimed at providing an overview of different mentoring approaches (top-

down, bottom-up, virtual, etc.) and skills to the 24 mentor schools in the national school clusters. 

 

3 The deviation from the original proposal was agreed with the Project Officer at the European Commission and 
the submission of the deliverable was postponed until December 2021. 

https://mensi.eun.org/documents/6165483/6209396/D3.5+Online+training/733b2ccd-0862-4f1d-bc15-b4d043b15fe0
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Training focused on a variety of strategies and tools to help the advanced (i.e. mentor) schools 

assist less advanced ones in adopting innovative pedagogical practices in the use of digital 

technologies in education. 

The first mentoring workshop followed up this course and aimed to provide an opportunity for 

representatives of the 24 mentor schools to get together and build a shared vision of whole-school 

mentoring that could support the mentor schools to design their own mentoring operational plans.  

The workshop objectives and the agenda took into account feedback and suggestions made by the 

MenSI schools, the project partners and the project Advisory Board Members. 
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2 ²ƻǊƪǎƘƻǇ tƭŀƴ 
2.1 General information 

Workshop Title MenSI Co-construction workshop for Mentor SchoolsΩ /ƻƻǊŘƛƴŀǘƻǊǎ ς 

Co-creating a vision on whole-school mentoring 

Attendees 45 representatives of the 24 Mentor Schools operating in the six MenSI 

countries (Belgium-Flanders, Croatia, Czech Republic, Hungary, Italy, 

Portugal) 

6 MenSi National Coordinators 

3 members of EUN MenSI project team  

2 guest speakers 

Dates 16th and 17th November 2021  

Venue Online - via EUN MS Teams platform 

Aims and Objectives The aim of the workshop was to provide participants with advice, 

guidelines and suggestions from project team members and expert 

speakers about how to plan and efficiently coordinate mentoring 

activities within the school mentoring clusters (which generally include 

1 Mentor and 4 Mentee Schools). 

The workshop had five objectives: 

1. Co-create a mentoring vision based on a Theory of Change that 

could serve as reference for each cluster planning of 

mentoring activities throughout the pilot. 

2. Receive practical advice on how to design cluster Mentoring 

Operational Plans 

3. Discuss and share ideas on how to get started, face challenges 

and make whole-school mentoring work 

4. Learn about the SELFIE Pedagogical Toolkit to support Mentee 

schools along their transformational journey 
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5. Understand how to use cluster diaries to document mentoring 

experiences. 

A collaborative approach was developed with support from national 

coordinators who moderated the break room discussions on EUN MS 

Teams platform, with the aim to facilitate online dialogue and the co-

construction of a shared Theory of Change vision. aŜƴǘƻǊ ǎŎƘƻƻƭǎΩ 

representatives were thus encouraged to exchange ideas about the 

expected long-term and mid-term impact of whole-school mentoring 

and the strategies and actions to pursue in order to achieve the 

expected goals. Breakout room sessions were followed by a plenary 

during when each group shared their findings. 

 

Workshop agenda Day 1 ς Co-creating a vision on whole-school mentoring  

14.30  Welcome & Introduction - Anna Laghigna, EUN pedagogical 

consultant 

14.45  Introduction to NESTA Theory of Change - Enrique Martin, 

MenSI Project Manager 

15.00   Break room session: Developing a MenSI Theory of Change  

15.50   Break 

16.10   Plenary to wrap up breakroom session - Q/A 

16.45   Linking up planning with effective mentoring activities ς Roger 

Blamire, EUN Senior Pedagogical Expert 

A potential template for Mentoring Operational Plans ς Anna 

Laghigna 

17.10   Questions & Answers 

17.30   End of day 

 

Day 2 ς Supporting and documenting mentoring activities 

14.30  Welcome & Introduction - Anna Laghigna 

             Brief recap on MenSI Theory of Change and further inputs  
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14.45 Using SELFIE reports to design Mentee school improvement 

plans  

       The SELFIE Pedagogical Toolkit - dr. Stefania Bocconi, SHERPA 

Project 

15.40   Break 

16.00 Cluster Diaries to document mentoring experiences ς Prof. Philip 

Garner, London Brunel University 

16.30 Break room discussions: Sharing ideas on how to start and 

coordinate mentoring activities 

17.00  Plenary to wrap up break room sessions - Q/A 

17.30  End of day 

 

Assessment  An anonymous survey was carried out after the workshop (feedback 

questionnaire). 

 

2.2 Workshop focus and activities 

2.2.1 Co-creating a vision on whole-school mentoring 

The first part of the workshop focused on action planning and the co-construction of a Theory of 

Change that could guide and support mŜƴǘƻǊ ǎŎƘƻƻƭǎΩ ƛƴ ŘŜǎƛƎƴƛƴƎ ǘƘŜƛǊ ƻǿƴ mentoring operational 

plans. 

Following the outcomes of the discussion with the Advisory Member and based on previous EU 

project experiences such as L2C4, which validated the impact of shared leadership practices applied 

to STEM education policies, the innovative use of ICT in teaching, and digital citizenship; the co-

construction session (introduced by Project Manager, Enrique Martin) presented an outline of the 

essential features of the Nesta Theory of Change (Nesta, 2011)5. A template developed for this 

project was provided to facilitate the online co-construction of a shared vision of whole-school 

mentoring. 

 

4 http://l2c.eun.org/ 
5 https://www.nesta.org.uk/toolkit/theory-change/ 

http://l2c.eun.org/
https://www.nesta.org.uk/toolkit/theory-change/
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Participants then worked in smaller groups and brainstormed ideas on the expected impact of 

whole-school mentoring and the required activities that mentor schools could organise to support 

capacity-building and school improvement in mentee (i.e. less advanced) schools. 

 

Figure 1: MenSI Theory of Change ς Summary of contributions 

Each group elaborated their ideas by completing the five sections of the Theory of Change template 

provided by EUN (see Figure 1). Discussions were moderated by national coordinators with the help 

of the following key questions: 

What is the long-term change you see as your goal with reference to: 

- Learning environment and use of ICT 

- School collaboration 

- Pedagogical approaches 

What outcomes are expected of your intervention(s) in terms of: 

Á Changes in behaviours and attitudes 

Á Changes in social relations & professional development 

Which activities are needed to reach your outcomes in the field of: 

Á Communication & mentoring 

Á Trainings 

Á Interviews, school visitations, peer reviews 
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What resources are needed to conduct your activities efficiently, with reference to: 

Á Human resources 

Á Space/Facilities 

Á Technology 

What are the outcomes expected of your intervention(s) in terms of: 

Á  Measurable effects and wider benefits. 

 

Following the breakout discussions, the findings of each group were shared in the subsequent 

plenary session. 

A summary of contributions was compiled and shared the following day, and participants were 

invited to add further inputs.  The final document was then distributed among all project partners 

as a reference for each cluster planning of mentoring activities throughout the pilot. A copy of the 

document may be found as an annex to this deliverable. 

2.2.2 Linking up planning with effective mentoring activities 

The second part of the day focused on strategies that can make whole-school mentoring work and 

support mentee schools on their transformational journey. 

EUN senior pedagogical expert Roger Blamire highlighted the success factors that advanced schools 

should focus on while carrying out their mentoring activities. Joint efforts should aim at creating 

synergies within school clusters, for example: 1) by setting up communities of practice to promote 

transferring of knowledge and scaling of educational progress within a school network and 2) by 

creating professional development ƻǇǇƻǊǘǳƴƛǘƛŜǎ ŦƻǊ aŜƴǘŜŜ ǎŎƘƻƻƭǎΩ teachers.  

Special emphasis was put on the ŎƻƴŎŜǇǘ ƻŦ άschools as learning organisationsέ ǿƘŜǊŜ ǘƘŜ ǘǊŀƴǎŦŜǊ 

of knowledge and expertise is encouraged at all levels, not only top-down but also bottom-up. 

Constructive communication and open dialogue with all the stakeholders involved in the mentoring 

activities are essential factors to ensure success throughout the pilot. It is therefore important that 

mentor schools take ǳǇ ǘƘŜ ǊƻƭŜ ƻŦ άcritical friendsέ, whereby monitoring progress through peer 

reviews, structured interviews and school visitations is never judgemental but always supportive of 

the transformational process undertaken by the mentee schools as they progressively deepen their 

engagement with digital learning and pedagogies. 

A possible template for designing Mentoring Operational Plans was then put forward by EUN 

Pedagogical Consultant Anna Laghigna. The model proposed is not prescriptive and can be adapted 

to the specific needs and types of mentoring approaches developed by each mentor school. The 

full document may be found as an annex to this deliverable.  

 

https://mensi.eun.org/documents/6165483/6681363/MenSI+Theory+of+Change+-+Our+vision+on+mentoring/ba54fe5a-3278-4950-be20-4e9c987c8c88
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2.2.3 Using SELFIE reports to support mentee school improvement 
plans 

The first session of Day 2 started with an expert talk by CNR researcher and member of the SELFIE 

Consortium, dr. Stefania Bocconi. In her presentation, dr. Bocconi illustrated the features of the 

newly released SELFIE Pedagogical Innovation Assistant Toolkit (SELFIE PTK) and of the seven steps 

that can assist schools using the SELFIE tool to plan improvement-oriented actions based on the 

results of their SELFIE report.  

Workshop participants had an opportunity to see the resources that have been made available on 

the SHERPA website, among which a ready-to-use template for SELFIE-Based Action Plans and a 

further template to guide ongoing monitoring of how a mŜƴǘŜŜ ǎŎƘƻƻƭΩs SELFIE-based action plan 

is progressing.   

Both SELFIE and the SELFIE PTK can help mentor schools optimize the process of monitoring the 

progress in digital capacity development in mentee schools by using step-by-step guidelines for 

assisting mentee schools to: 

- review their SELFIE results,  

Á set priorities and goals,  

Á develop a collaborative development plan,  

Á monitor and evaluate the outcomes and impacts the plan has generated with regards to 

the digital capacity of each mentee ǎŎƘƻƻƭΩǎ ƭŜŀǊƴƛƴƎ ŎƻƳƳǳƴƛǘȅ. 

 

2.2.4 Monitoring and documenting mentoring activities 

The second session of the MenSI workshop focused on the activities that mentor schools can initiate 

to optimize the process of monitoring and documenting progress within their school cluster.  

Connected to the launch of the school hubs and the analysis and documentation activities of the 

project, Professor Philip Garner from Brunel University London (project partner in MenSI), 

presented the proposed structure of the cluster diaries. Each mentor school is encouraged to use 

the diary as a tool to document the most significant mentoring experiences during the pilot.  

Mentor schools are invited to post texts, pictures, video snippets of interviews and lessons, as well 

as other multimedia resources that can document the progress made within clustered schools. 

In a breakout session, participants had a final opportunity to discuss with their peers about which 

activities should receive priority in order to efficiently initiate professional dialogue with the mentee 

schools and on how to best face the potential challenges ahead in the coming months. The findings 

from each group were shared in the subsequent plenary session. 

 

https://selfieptk.eu/?jet_download=4448
https://selfieptk.eu/resources/
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3 ²ƻǊƪǎƘƻǇ ǊŜǎǳƭǘǎ 
3.1 Feedback from participants 

The results of the survey questionnaire sent to all participants following the workshop indicate that 

it was generally appreciated as an opportunity to share ideas and concerns about multiple aspects 

of mentoring and peer networking activities. Over 50% of the participants completed the survey.  

Mentor school representatives found the co-construction of the Theory of Change model and the 

provided template very useful to support the designing of their own Mentoring Operational Plans. 

Participants also appreciated the opportunity of working together with colleagues of the MenSI 

international community with whom they can connect for future support and collaboration. 

Overall, the survey showed that that 40% of the attendees were secondary teachers, 27% school 

leaders, 13% primary teachers and the remaining 20% had other roles such as ICT coordinators, 

school psychologists or pedagogical coordinators. Over 40% of the participants had at least 20 years 

of teaching experience (27% had 16-20 years, 20% 11-15 years, 13% had 1-10 years). 

All respondents agreed that the online tools facilitated interaction between participants and 93% 

agreed that there were opportunities within the meeting to express themselves freely. 93% also 

found the content of the workshop very useful and indicated that the workshop fully matched their 

expectations. 

3.2 Workshop outputs and other documents 

Á MenSI Theory of Change Summary of contributions 

Á Mentoring Operational Plan Template 

Á Presentation ς (Nesta) Theory of Change 

Á Presentation ς SELFIE PTK workshop  

https://mensi.eun.org/documents/6165483/6681363/MenSI+Theory+of+Change+-+Our+vision+on+mentoring/ba54fe5a-3278-4950-be20-4e9c987c8c88
https://mensi.eun.org/documents/6165483/6681363/MenSI_Operational+Plan+Template/b14fde86-20c0-4f70-90b6-fcc5d284f05b
https://mensi.eun.org/documents/6165483/6681363/MenSI_1st+Mentoring+Workshop_ToC/0bff25ca-4508-479b-925d-85cac310f116
https://mensi.eun.org/documents/6165483/6681363/Bocconi_SELFIE_PTK_workshop/399e19e7-75ab-4024-9425-86a4f62384a1
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4 Cƻƭƭƻǿ ǳǇ ŀƴŘ ƴŜȄǘ 
ǎǘŜǇǎ 

The second workshop will be organised towards the end of the mentoring period (May 2021) for a 

mix of around 30 mentoring and mentee schools. The goals of this session will be to exchange on 

the different mentoring practices, discuss the initial findings from the WP5 analysis of how the 

school clusters have been operating and support the finalisation of the Whole-School Mentoring 

MOOC, scheduled for November 2021.  

Each National Coordinator will also organise (at national and local level) face-to-face and online 

meetings and workshops for their participating schools both before and during the main mentoring 

phase. The frequency and scale of these meetings will be decided upon by each national 

coordinator linked to their specific coordination model and also the extent to which some of the 

school clusters may be addressing specific policy challenges. 
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!ƴƴŜȄ 
MenSI Theory of Change Summary of contributions 
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Mentoring Operational Template 


